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HACOKW HATIEPHO PUKAP
3ATIPOBEXXAAHE HA BESOTPACHU
CbbUTUA

EgHa ambuuusa, egHa Mucus

Kamo gocmaByuuyu Ha cbbumus,
ocuzypsABaHemo Ha 3gpaBemo u
6e3onacHocmma Ha Bcuyku yyuacmHuuyu e
om uzkalodumenHo 3HaveHue 3a Hac. Hue
pa3bupame konko e Ba>kHo cb3gaBaHemo Ha
6e3onacHa cpega 3a npucbcmBawume,
cay>kumeaume u Bcuuku 3auHmepecoBaHu
cmpaHu. 3amoBa npu3oBaBame Bcuuku
Hawu napmHbopu BHUMameAHo ga ce
npugbp>kam kbM ycmaHoBeHume Hacoku 3a
6e3onacHocm.

3a gacna3BamMe epekmuBHO me3u
cmaHgapmu, Hue u3uckBame om Bceku
gocmaBuuk ga ce aHzaxkupa akmuBHo B
u3BbpwBaHemo Ha oueHka, cBbp3aHac
msaAxHama obaacm Ha yyacmue B
cbvbumuemo. To3u npouec Ha oueHka e om
pewaBauw,0 3Ha4yeHue 3a
ugeHmMuduyupaHemo Ha NoMeHUUaAHU
puckoBe u npuaazaHe Ha hogxogaw,u mepku
3a maxHomo cMekyaBaHe npoakmuBHo.

BapBame, ye upe3 konekmuBHo
npuopumu3upaHe Ha 6ezonacHocmma u
cha3BaHemo Ha me3u Hacoku, MoXkeM ga
nocmuzHeM ychewHu u 6e3onacHu
cbbumus, koumo ocmaBsm noAokumeAHo
Bb3getcmBue Bbpxy Bcuuku yyacmHuuyu.
OugeHAaBame Bawemo cbmpygHudecmBo u
aHzakuMeHmM 3a zapaHmMupaHe Ha
6e3onacHocmma Ha Bcuuku, yuacmBawu B
Hawume cbbumus.

SAFE EVENTS GUIDELINES OF
PERNOD RICARD

One ambition, one mission

As suppliers for events, ensuring the health &
safety of all participants is of utmost
importance to us. We understand the
significance of creating a secure environment
for attendees, staff, and all involved
stakeholders. Therefore, we urge all our
partners to carefully adhere to the established
safety guidelines.

To effectively uphold these standards, we
request that each supplier actively engage in
completing the assessment pertinent to their
area of involvement in the event. This
assessment process is crucial for identifying
potential risks and implementing appropriate
measures to mitigate them proactively.

We believe that by collectively prioritizing
safety and compliance with these guidelines,
we can create successful and secure events
that leave a positive impact on all
participants. We appreciate your cooperation
and commitment to ensuring the safety of
everyone involved in our events.
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O6xBam Ha cb6umuama/
OmeoBopHocm

B lNMepHo Pukap 3gpaBemo u
6e3onacHocmma Ha Hawume cay>kumeau,
kanueHmu, knueHmu, nogu3nbAHUMEAU,
npucbkcmBawu Ha cbbumus, ca cpeg
Hawume ocHoBHU npuopumemu. 3amoBa
MOAUM Bcuuku BHUMameAHO ga cu
3ano3Haam c ycmaHoBeHume Hacoku 3a
6e3onacHocm Hacoku u ga uzBbpwam
oueHkama no omHouweHue Ha cbomBemHus
ob6xBam Ha pabomama um.

Bue we Hocume ocHoBHa omeoBopHocm 3a
3gpaBemo u 6ezonacHocmma Ha:
e Bawume pabomHuuu
e YpaeHoBe Ha obwecmBeHocmma
(nybauka / mbAnama)
¢ [loguznbAHUmMeAu, pabomeuju 3a
Bac Ha cbbumuemo

M we mpabBa ga npegnpueme canegHUME
gelucmBus:

e [apaHmupaHe Ha HaAu4uemo Ha
Mepku 3a 3gpaBe u 6e3zonacHocm 3a
koHmpona Ha puckoBeme

¢ OcueypaBaHe Ha cbmpygHuU4YecmBo
u npaBunHa koopguHauusa Ha
pabomHume geliHocmu

¢ [IpegocmaBsaHe Ha Bawume
cAy>kumeau u gpyau Ha hogxogAauwia
uHdopMauusna 3a BeakakBu puckoBe
3a mexHomo 3gpaBe u
6e3onacHocm

e [apaHmupaHe Ha
komMnemeHmMHocmma Ha nepcoHana
ga u3nbAHABa 6e3onacHo poAsma cu

¢ MoHUMOpUHZ Ha
cbomBemcmBuemo no 3gpaBe u
6e3onacHocm

M ga uzzomBume:
¢ QOueHka Ha pucka
e [laaH 3a gelicmBue

Events Scope / Responsibility

At Pernod Ricard, the health and safety of our
employees, customers, contractors, event
attendees, are among our top priorities.
Therefore, we ask everyone to carefully
consider the established safety

guidelines and to complete the assessment
regarding their respective scope of work.

You will have prime responsibility for the
health and safety of:
*  Your workers
e Members of the public (your
audience / the crowd)
e Contractors working for you at the
event

And will have to take the following actions:

e Having H&S arrangements in place
to control risks

e Ensuring co-operation and proper
co-ordination of work activities

e Providing your employees and
others with relevant information
on any risks to their H&S

e ensuring the competence of staff
to undertake their role safely

* monitoring H&S compliance

Deliveries:
e Risk Assessment
e Action Plan
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Pamka u am6buuyus

Haauvuemo Ha cmabuaeH npouec 3a
ynpaBaeHue Ha pucka we Bu noMozHe ga
2apaHmupame, 4ye Bawemo cbbumue ce
ynpaBaaBa 6e3onacHo, we NoOMo2He 3a
nocmuzaHemo Ha ueAume u we cBege go
MUHUMYM waHca puckoBeme ga cmaHam
peaAHoCcm.

Pa3BuBaHe Ha pa3bupaHe 3a 3gpaBemo u
6e3onacHocmma Ha Bcuyku emanu om
pa3Bumuemo Ha cbbumuemo:

1. PA3IMO3HABAHE HA
OMNACHOCTUTE
MomeHuyuan 3a pa3bupaHe Ha o6xBama Ha
onacHocmume, cBbp3aHu c

6e3onacHocmma
e Cbbumue u 3auHmMepecoBaHu
cmpaHu

e PuckoBe u npuduHu

2. OLEHKAHA PUCKA
Cnaeg kamo Bcuuku onacHocmu 6bgam
ugeHmuduuyupaHu, oueHeme MAXHOMO
HuUBo Ha puck
¢ HnapaBeme aHaAu3 Ha pucka
¢ QOueHeme Bceku puck

3. VYMNPABAEHUME HA PUCKA
Kak ga ce cnpaBum c Bceku puck
¢ CwbcmaBeme naaH 3a
ynpaBaeHue Ha pucka, koHmpoa
Ha Bceku puck
e KoMyHukupalime 3a moBa

4, MOHUTOPWHTI N NPETAEA
e HabalogaBalime cbbumuemo
e HanpaBeme npeaneg Ha
cbbumuemo cnaeg kpas My

Framework & Ambition

Having a robust risk management process will
help ensure your event is safely managed,
support the achievement of goals, and
minimize the chance of risks becoming reality.

Embedding a H&S mindset at all stages of
event development:

1. RECOGNIZE HAZARDS
Scoping and understanding potential
safety hazards

e Event and Stakeholders
¢ Risks and causes

2. RISK ASSESSMENT
Once all the hazards are identified evaluate
their risk level
¢ Perform a Risk analysis
e Evaluate eachrisk

3. RISK MANAGEMENT
How to deal with each risk
¢ Write arisk management plan,
control over each risk

e Communicate about it

4. MONITOR & REVIEW
e Monitor the event
e Review the event
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1. Pagno3HaBaume
ohacHocmume

NMgeHnmuduyupalime cr6umuemo u
3auHmepecoBaHume cmpaHu:
e Aaau e egHokpamHO, 20gUWHO UAU
pegoBHo cbbumue?
e KakbB e pazMepbm u nybAuyHUAM
npodua Ha cbbumuemo?
¢ Kol e noBausaH om Bawemo
cbbumue? YuacmHuuu / 3pumenu /
cAy>kumeAau / ugnbAHUMEALU...
Pagno3HaBalime onacHocmume
HauuHu 3a ugeHmMuduuupaHe Ha
onacHocmume
¢ Mo3zbuHa amaka / pa3anekgaHe Ha
3anucu Ha MUHaAu cbbumus
¢ [oBopeme 3a nomeHyuaAHUMe
onhacHocmu ¢ opzaHuU3amopume Ha
cbbumuemo / nepcoHana /
ydyacmHuuume u gobpoBoayume
¢ WMHcnekmupalme nomeHyuaAHuU
Mecma u obopygBaHe
e Kozamo e HeobxoguMo, HaeMeme
koHcyanmaHm no pucka uau
6e3onacHocmma
Bb3geticmBue
KakBo mo>ke ga ce o6bpka u npuyuHume 3a
moBa
o KakBo mo>ke ga HaBpegu Ha
xopama?
o KakBu npaBHu 3agbakeHus
6uxMe MozAu ga puckyBame ga
Hapywum?
o Kak moxke ga Bb3HUkHe mo3u
puck?

1. Recognize Hazards

Identify the event and the stakeholders:

e |sitaone-off, annual, or regular
event?

e Whatis the size and public profile of
the event?

e Whoisimpacted by your event?
Participants / spectators / employees /
contractors...

Recognize hazards
Ways to identify hazards

e Brainstorm/ consider records of past
events

e Talk about potential hazards to event
organizers / staff / participants and
volunteers

e Inspect potential venues and
equipment

¢ Whenrequired hire a risk consultant
or safety

Impact

What could go wrong and the causal factors
. what could harm our people?
. what legal obligations could
we risk breaching?
. how may this risk happen?

MpumepHu puckoBe, cBbp3aHu ¢
npoBe>kgaHemo Ha cb6umus
(cnucbkbm He e ugzvuepnameneH)

1. OTTOBOPHO CEPBUPAHE HA
AAKOXOA
Aunca Ha:
e (O6yueH nepcoHan
e AocmambyHo Boga u xpaHa
uAu HuckoankoxoaHu kokmeUau
e [laaH 3a ocueypsaBaHe Ha 6e30nacHoO
nbmyBaHe go goma
¢ KoMyHukauuoOHHU MamepuaAu 3a

Examples of Risks in Events
(Non-exhaustive list)

1. RESPONSIBLE SERVING OF ALCOHOL
Not Having:

e Staff trained

e Enough water & food or low alcohol
content cocktails

e Aplanto ensure a safe journey home

e Responsible drinking comms
materials

e Serving to underage, pregnant guests,

* intoxicated guests
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npoMomupaHe Ha omezoBopHama
koHcyMauus

5.

CepBupaHe Ha HENBAHOAEMHU,
6pemeHHu, 2ocmu B Hempe3Bo
cbCcmosAHue

HACTAHABAHE
N360p Ha xomeau/HacmaHABaHe B
obracmu c puckoBa cpega

MOAIOTOBCKA HA MACTOTO
Macmo 6e3 naaH 3a 6e3onacHocm
MHuugeHmu, cBbp3aHu c mbAna
(6babckaHuua, npeHaceneHOCM UAU
cmbnkBaHe).

Bpememo

OnacHocmu om nogxab3BaHe u
nagaHe

CmpykmypHu noBpegu:

Cnaaba uHdpacmpykmypa uau
HeagekBamHa noggpbykka Ha
Mecmama 3a cbbumus (cpymBawu
ce CueHu, wampu uAu Mecma 3a
cAgaHe...)

KOMYHUKALNA

¢ Hegocmamb4yHU UAU HEACHU
uHcmpykuuu, npegocmaBeHu Ha
npucbcmBawume OMHOCHO
nozucmukama Ha cbbumuemo,
e2paduyu Ha cecuu UAu
npomokonu 3a 6e3onacHocm

e HeedekmuBHa uau 3abaBeHa
komyHukauusa npu kpu3sa

XPAHA N HAMMNTKN
XpaHumeaHu 3aboaaBaHus:

HenpaBuaHomo 6opaBeHe, cbxpaHeHUe UAU
npuzomBsHe Ha xpaHa MoXe ga goBege go
O2HUuWa Ha xpaHUmMeAHo ompaBsaHe cpeg
yyacmHuyume B cebumuemo.

3agywaBaHe
N3z2apsaHe
AnkoxoaHa uHmokcukauus

MATEPUAAU

OnacHocm om nokap: Aowo
nocmaBeHu gekopauuu, 3anaaumu
MamepuaAu uau HeagekBamHu
Mepku 3a nockapHa 6e3onacHocm
Mozam ga yBeaudam pucka om
noXkapu no BpeMe Ha cvbbumus,

ACCOMMODATION

BUILDING VENUE STRUCTURE

event venues (collapsing
stages, tents, or seating
areas...)
COMMUNICATION
e |nsufficient or unclear
instructions provided to

FOOD & DRINK

Selecting hotels/accommodation
at risk environment
areas

Avenue with no safety planin place

Crowd-related incidents

(stampedes, overcrowding, or

trampling.

Weather

Slip and fall hazards

Structural failures:

e Weak infrastructure or
inadequate maintenance of

attendees regarding event
logistics, session schedules, or
safety protocols

e |neffective or delayed
communication on a Crisis

Foodborne illnesses:

Improper food handling, storage, or
preparation can lead to food poisoning
outbreaks among event participants.

. Choking

. Burn

. Alcohol intoxication

MATERIAL

e Fire hazards: Poorly placed

decorations, flammable materials,
or inadequate fire safety measures
can increase the risk of fires during
events, endangering attendees and
causing panic.

¢ Chemical or temperature burning

e Falling of a piece of material
creating a laceration or injury

e Staff not using PPE (personal
protective equipment)
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3acmpawaBautku npucbcmBawume
u npegu3BukBatku naHuka.
XumMuuyecko uAu meMnepamypHO
u3zapsaHe

MagaHe Ha nhapye Mamepuaa,
npuyuHABaw,o paskbcBaHe uau
HapaHABaHe

MepcoHanbm He u3znoa3Ba AlNC
(AudHU Nnpegna3Hu cpegcmBa)

MEPCOHAA

MN36AuUU U Hepa3yMHU gelcmBus
YMopa u npeyMopa om
npogbrkumenHo pabomHo Bpeme
HeagekBamHo oby4eHue
MHuyugeHmu, cBbp3aHu c
obopygBaHemo

Hacuaue Ha pabomHomo Macmo:
UneHoBeme Ha nepcoHana Mo2am ga
6bgam u3noXkeHu Ha BepbanHa uau
dpusuuecka azpecun

MPEBO3

TpaHchopmHu npou3wecmBus:
MbmMHOmMpaHchopmHu
npouswecmBusa, HeuznpaBHocmu
Ha aBmobyc uAu WwambA UAU
HeagekBamHO nanaHUpaHe Ha
mpaHcnhopma Mozam ga goBegam
go HapaHsABaHus uAu 3akbCHeHUA Ha
npucbkcmBawume npu

nbmyBaHe go uau om cbbumuemo

3AKOHOBO CbOTBETCTBUE
HapyweHus Ha:

MpaBa Ha yoBeka u
HenpukocHoBeHOCM Ha AUYHUSA
>kuBom / AozoBopu / 3aemocm /
NparkgaHcka 3awuma/
3acmpaxoBku

XueueHa Ha xpaHume
CneuuanHu npaBumencmBeHu
pa3peweHus / QuHaHcoBu u
gaHbYHU O2paHuUYeHuUs

7. STAFF PERSONNEL
s Rashes
e Fatigue and overwork from long
working hours
* [nadequate training
e Equipment-related accidents

e Workplace violence: Staff
members may be exposed to
verbal or

s physical aggression

8. TRANSPORTATION

e Transportation accidents:

e Traffic accidents, bus or shuttle
malfunctions, or inadequate
transportation planning can result
in injuries or delays for attendees
traveling to or from the event

LEGAL COMPLIANCE
¢ Human rights and privacy /
Contracts / Employment / Civil
protection / Insurance
¢ Food hygiene
e Special government permits /
Financial and taxation
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2. OueHka Ha pucka

HanpaBeme oueHka Ha pucka
e CaegugeHmuduyupaHe Ha

puckoBeme, aHanu3zupaume
puckoBeme, 3a ga npeueHume
gokonko e BepoamHo me ga
cmaHam peaAHoCm u
BepoamHomo Bb3gelicmBue, ako
cmaHam.

KalkouoBu Bbnpocu:

e konko uecmo ce cayuBa/we ce
cay4Ba Beceku uHUUgeHmM npu ma3su
cucmema?

e kaksbB 6u 6un pezyaAmambm, ako
puckbm ce cay4u?

e [lomucaeme 3a MUHaAu cbbumus, 3a
Bawemo HuBo Ha ynpaBaeHue Ha
pucka, okonHama cpega u Bcuuko
gpyao, koemo mo>ke ga npuduHU UAU
noBaufe Ha cepuo3HOCMmMa Ha
UHUUgeHm.

OueHeme puckoBeme
e 3agaoueHume npaBuaHO HUBomo
Ha puck, we mpabBa ga uznon3Bame
Mampuua Ha BeposmHocmma u
cepuo3Hocmma Ha pucka (Buxkme
NO-goAy)

HuBo Ha puck = BeposmHocm Ha pucka x
CepuozHocm/meXkecm Ha pucka

lMpeueHeme kakBa e Bb3MoXkHama
cepuo3Hocm/mexkecm Ha pucka: (gaau
Moyke ga npu4uHu)

- HapaHaBaHe - Aekn HapaHABaHUA
nnun gnckomoopt. be3 nsmeprmm
dunsnveckn epekTn oT MEAULIMHCKO
neveHve

- Hykga om meguuyuHcka nomow, —
HapaHABaHe uau 6oAecmHO
cbcmosHue, uzuckBaw,o BpeMeHHO

- [Mpuem B 6oAHUUA

- HapaHaBaHe uau 3a6oasBaHe,
HaAazaw,0 NpogbAKUMEAHO
omcbcmBue om paboma B
pe3yAmam Ha mpalHa
HepabomocnocobHocm

- CMbpm

2. Risk Assessment

Perform a risk assessment:

e After identifying the risks, analyze
the risks to assess how likely they
are to become reality, and the likely
impact if they did.

Key questions:

e How often does/will each
incident happen under this
system?

e What would the outcome be if
the risk happened?

e Consider past events, your
level of risk management, the
environment and anything else
that may cause or affect the
seriousness of an incident.

Perform an evaluation of your risks
e To correctly evaluate the risk
level, you will need to use a
matrix of likelihood and
severity of risk (see below)

Risk level = Likelihood x Severity

Assess the severity: (whether the risk could
lead to a type of injury)
- Firstaid - Minor injuries or discomfort.
No medical treatment measurable
physical effects
- Medical treatment - Injuries or illness
requiring medical treatment.
Temporary impairment
- Light duties - Illness or injury requiring
hospital admission
- Lost Time Accidents (LTA) - Injury or
illness resulting in permanent
Impairment
- Fatality
Assess the likelihood of a certain risk
occurring:
- Not known to have occurred —once
in 100 years
- Unlikely to occur—-once in 10 years
- Reasonable possibility to occur -
once every year
- Likely to occur - once a year
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OueHeme BepoamHocmma ga ce CAy4U
onpegeneH puck:
- He3Haeme ga ce e cayuBan —eguH
nbm Ha 100 2oguHu
- Manko BepoamHo e ga ce cayyu — 1
nbm Ha 10 2oguHU
- Aonycmuma Bbv3MokHOCcm ga ce
CAy4U — eguH nbm BcAka eoguHa
- BepoamHo ga ce cAyyu . egUH Nbm
Ha 2o0guHa
- HanbaHO BepoamHo ga ce cAyyu

Ba>kHo: mpabBa ga HanpaBume moBa 3a
Bceku eguH om puckoBeme, koumo cme
ugeHmuguyupanu.

lNpumep:

Puck om nagaHe om cmbaba = Bb3modkeH
(3) X HeznauumenaHo yBperkgaHe Ha manomo
¢ obpamumu edpekmu (2) =6

Puck om 3agaBaHe = Bb3zmodkeH (3) x
Cepuo3zHo yBpexkgaHe Ha 3gpaBemo ¢
HeobBpamumMu nocaeguuu = 12

MHcmpyMeHm 3a oueHka Ha pucka -
mabauu,a 3a caMmooueHka —
SAABNKNTEAHO - Buk mabauuyama:

Puck — kakBo moza ga HanpaBa no
HenpaBunHUA Ha4YuH/ga cepewa
- Aau3nona3Bam poliepBepku uau
cBewu
MpuyuHa — kakBo Mmo>xke ga ce caydu
- AacmaHe noXkap
BepoamHocm - Konko yecm oce cayya/6u
MO2A0 ga Ce CAYy4U npu me3u
o6cmoamencmBa?
- Aonycmuma Bb3MokHOoCcm ga ce
CAyYU
Cepuo3Hocm/Texkecm — KakbB 6u 6uA
pe3yrmamsbm, ako puckbm ce cayyu
- 3HauyuMm
HuBo Ha pucka — 3eAeH0 1-4p
>kbAamoopan>keBo 5-15p uepBeHo 20-25
- XwvbaoopanrkeBo
N3uckBam au ce geticmBua — AA/HE, kakBu

- Aa, uzuckBam ce.
Om kozo - koli e omeoBopeH
- AzeHuusma opz2aHu3amop Ha
cvbumuemo

- Very likely to occur

Important: you must do this foreach one of the
risks you have identified.

Example:

Risk of falling from a stair = Conceivable (3) X
Minor body damage with reversible effects (2)
=6

Risk of someone choking = Conceivable (3) x
Serious health damage with irreversible effects
=12

RISK ASSESSMENT TOOL - MANDATORY
(refer to the table below)
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Koeza - gama Ha npegnpuemaHe Ha
geticmBuama

- XX
lMpoBepka Ha u3znbAHEHUEMO — UMa AU
BvBegeHu koHmMpoau 3a mo3u puck,
PyHkyuoHUpam Au

- Aa, uMa npegocmalBeHu

cepmudukamu
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MAXIMUM REASONABLE OUTCOME (MRO)
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3. YnpaBaeHue Ha pucka
Kak ga ce cnpaBum c Bceku puck?

Bceku ugeHmuduuyupaH puck uzuckBa
cneuyudpuyeH omezoBop. B 3aBucumocm om
me>kecmma My mpsabBa uau ga npuememe,
ga HaMaAume uAu ga u3bezHeme pucka:

* T[lpuememe pucka 6e3 gelicmBue.
(BEAEHO 1-3)

e [IpeghpueMeme cmbnku 3a
HaManABaHe Ha BepoamHocmma uAu
Bb3gelicmBuemo. PKbATO-
OPAH>XEBO 4-12)

* HanwbaHo uzbazBatime pucka.
(YEPBEHO 13-25)

3a ga npexBbpaume pucka, Bb3nazame
omeoBopHocm Ha gpyza cmpaHa, 4ecmo
ype3 HaeMaHe Ha cneuuaAucmu UAu
3akynyBaHe Ha 3acmpaxoBka. Koeamo
npexBbpaame puckoBe, yBepeme ce, ve
cmpaHume ca kBaanuduyupaHu u
uHdopMupaHu 3a cBoume omaoBopHoCcmu.

N36a2Balime npexBbpaaHemo Ha puckoBe,
koezamo voBewkuam >kuBom e 3acmpawieH.

Hanpumep:

¢ Haememe cay>kumen no
6e3onacHocmma 3a ynpaBaeHue Ha
pucka om cbbumus.

e HaeMaHe Ha cheuyuaaucmu 3a
koHkpemHu achekmu Ha
cbbumuemo.

e [loaydyeme 3acmpaxoBamenHo
nokpumue.

CbhcmaBeme naaH 3a gelicmBue 3a
ynpaBaeHue Ha pucka:

Tpa6Ba ga noggbprkame mo4HuU u akmyanHu
3anucu 3a UAAOMO CU NAaHUpPaHe u
u3nbAHEHUe Ha ynpaBAeHuemo Ha pucka.
MaanbmM 3a ynpaBaeHue Ha pucka mpsabBa
ga 6bge uzduepnameneH, BkalouumenHo:
® onucaHue Ha cbbumuemo
e cmpykmypa Ha omzoBopHocmma
* naAaH 3aynpaBaeHue Ha pucka u
geliHocmu no HabalogeHue
nomBbpkgaBam 3aBbpwBaHemo Ha
koHmpoaa Ha pucka

3. Risk Management
How to deal with each risk?

Every identified risk requires a specific
response. Depending on its severity, you
should either accept, mitigate, or avoid the
risk:
e Accept the risk without action.
(GREEN 1-3)
¢ Take steps to lessen the likelihood or
impact. (YELLOW-ORANGE 4-12)
e Completely avoid the risk. (RED 13-
25)
To transfer risk, you assign responsibility to
another party, often by hiring specialists or
purchasing insurance. When transferring risks,
ensure the parties are qualified and briefed on
their responsibilities.

Avoid transferring risks when human life is at
risk.
For instance:
e Hire a safety officer for event
risk management.
e Employ specialists for specific
event aspects.
e Obtaininsurance coverage.

Write a risk management plan:

You shall keep accurate and up-to-date
records of all your risk management planning
and implementation.
The risk management plan needs to be
comprehensive, including:
e eventdescription
e responsibility structure
e risk management plan and
monitor  activities confirm
completion of risk controls
e any compliance requirements
e listemergency contacts
* accident/incident register
e post-event report.

Communicate and implement
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e BcakakBu uzuckBaHusa 3a
cbomBemcmBue

* u36pouime koHmakmu 3a cnewHu
cAy4au

* peaucmbp Ha aBapuu/uHuugeHmu

e gokaag cnaeg cbbumuemo.

KomyHukupalime u peanu3upatime

N3kalouumenHo BaxkHo e ga cbobwume
nAaHa Ha Bcuuku, koumo omeoBapam 3a
u3BbpwBaHemo Ha gelicmBuama uAu
yuemo cbMmpygHU4YecmBo UAu y4acmue e
Heobx0guMo, 3a ga ce 2apaHmupa ychexbm
Ha u3nbAHEHUEMO.

ToBa modke ga BkalouBa koHcyaAmupaHe u
komyHukauyusa c nepcoHana, go6poBoauu,
3auHmepecoBaHu cmpaHu, yYyacmHuuu u
obwHOCMMa.

Aobpama komyHukauus nomaza ga ce
2apaHmupa, 4ye Bcuuku ca HascHo C
AUYHUME POAU U omeoBopHocmu.

Mpunoxkeme koHmpoaume Ha pucka u ce
yBepeme, ye ca geucmBauwiu.

It is critical to communicate the plan to
everyone responsible for carrying out actions,
or whose cooperation or

involvement is required to ensure the success
of the implementation.

It could involve consulting and communicating
with staff, volunteers, players, participants
and the community.

Good communication helps ensure everyone
is clear on personalroles and responsibilities.

Implement your risk controls and make sure
they are in place.
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4. HabalogaBaume u
HanpaBeme npeaneg

Caegeme cr6umuemo

Mo BpeMe Ha npoueca Ha hAaHUpPaHe Ha
cbvbumuemo e BaxkHo ga canegume Hew,ama
u ga omezoBapame Ha max

BcakakBu npobaeMu UAU NPOMEHU.
MpomMeHu B ueanma UAU Op2aHu3ayuama Ha
Bawemo cvrbumue, uau B no-wupokama
cpega, buxa Mozau ga okakam BauaHue
Bbpxy puckoBeme no pazAuYHU HAYUHU.
Ako koHmekcmbm ce npoMeHu,
aganmupalime cmpameauume cu 3a
ynpaBaeHue Ha pucka chopeg Hy>kgume.

HanpaBeme npezneg Ha cb6umuemo

Cneg cbbumuemo HanpaBeme nbAeH
gokaag 3a Bcuuku acnekmu Ha cb6umuemo,
BkalouumenHo naaHa 3a 3gpaBe u
6e3onacHocm.

3a ga ocuzypume kayecmBeHa
uHpopmMauus 3a pazbopa, Mokeme:
e Aanpoyyume MHEHUEMO Ha
yyacmHuuu
e  Aanomoaume katouoBu
cay>kumenu/pbkoBogecmBo ga
npegocmaBsam nucMeHa obpamHa
Bpb3ka
e AaoueHume noAydeHama nucMeHa
unu BepbanHa o6pamHa Bpb3ka
e Aanpeaaegame ompa3zaBaHemo B
Meguume
e Aau3zzomBume nucMeH gokaag ¢
npenoptku 3a 6bgew,o nnaHUpaHe
Ha cbbumus.

4. Monitor and review

Monitor the event

Throughout the event planning process, it is
important to keep track of things and respond
to

any issues or changes.

Changes in your event’s purpose or
organization, or in the broader environment,
could

impact on your risks in any number of ways.

If the context changes, adapt your risk
management strategies to suit.

Review the event

After the event, hold a full debrief on all areas
of the event including the H&S plan.
To ensure quality information for the debrief
you can:

e survey participants

e have key officials/management

provide written reports
e assess written or verbal feedback
e review media coverage

® o produce a written

recommendations for
planning.

report with
future event




